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1,000 Alerts a Day
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A thousand alerts. Twenty shapes. One of them is real.
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… and 992 more today

09:16

One of These Is Not Benign.



One Agent for the Whole Queue
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Point an agent at the queue and let it triage.

We tried it.



Confidence Without Evidence
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Not wrong sometimes.

Wrong at the same volume as it is right.



Three Alerts, One Verdict
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Three different amounts of work. One indistinguishable answer.

Benign  ·  0.94

Pulled the telemetry and compared the known-benign set

Benign  ·  0.94

Matched the title against something seen before

Benign  ·  0.94

Read nothing at all

Nothing downstream can tell these apart.



Errors on Unfamiliar Alerts
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The errors land on the unfamiliar ones. That is where the real incidents live.
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… and 992 more today
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Benign  ✓

Benign  ✓

Benign  ✓

Benign  ✓

Benign  ✓

Benign  ✓

Benign  ✓

Benign  ✓

All Closed — Including the One That Was Real.



Two Jobs: Routing and Judgement
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Two different jobs. We had been buying them in one package.

The Queue

Router

Classify Only

Storage

Network

Deployment

Domain Agents



Triage Permissions
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It groups by signature and hands off. We removed the rest.

CAN

✓ Group Alerts by Signature

✓ Hand Off to a Domain

CANNOT

✕ Conclude

✕ Close

✕ Declare Benign



One Agent per Failure Domain
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Each one knows only its own domain. That is what makes “no evidence” reachable.

Storage
Its own telemetry

Network
Its own known-benign set

Deployment
Its own escalation bar



Two Acceptable Outcomes, One Not
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Two are fine. One is not.

✓ Supported Investigation

✓ Deliberate Escalation

✕ Closed With a Guess



Worked Example: A Usage Charge
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The most routine shape in the queue. Caught because an agent would not answer.

One Generalist Agent

1.  A recurring usage charge on one 

account

2.  Consumption in normal range. Closed 

benign.

✕ Missed it

Routed to a Domain Agent

3.  No activity behind the charge

4.  An upstream loop kept re-opening the 

record

5.  Repeating quietly wherever that loop 

ran

✓ Caught it



Recall, Not Closure Rate
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Recall on the rare real incident. Not how much of the queue got closed.

Queue Closure Rate
Rewards closing what you do not understand

Recall on the Rare Real Incident
The only one that matches the goal



Three Costs of the Split
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More agents to maintain.

Routing is now a thing that can be wrong.

The alert volume is unchanged.



Three Takeaways
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Split routing from judgement.

Remove the capability, don’t prompt it away.

Measure recall on the rare one.
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Questions

Triage should route, never conclude.
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